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MINUTES FOR DIRECTOR’S MEETING
Tuesday, November 16, 2010

People In Attendance: Biff Sturla, Board Member / President
Jay Dubow, Board Member / Secretary
Howard Burde, Board Member

OUTSIDE PLAYING FIELDS AND / OR GYMS - Howard Burde brought up for discussion the possibility
of use entering into a deal with Tee’s Golf Center in Conshohocken for field development.  They have a lot of land
available for use and are considering putting in some soccer fields with turf and lights.  Howard will set up a
meeting between the club Directors and Paul Tornetta who is handling the possible work at Tee’s.

Our long term deal with Barrack Hebrew has been a great benefit to the club.  The deal has given us an 11v11
playing fields on Sunday afternoons in the fall.  We also have use of their gym on Sunday afternoons and evenings
in the winter, from November through the end of March.  In the spring, we will have the field again on Sunday
afternoons, as well as on weeknights, after the school teams are finished with the field.  This deal should serve as
a model type of deal with any future organization.

We have entered into a deal with the Starfinder Foundation to rent out over 170 hours of field time during the
winter months.  They have a nice indoor turf field, they are located in Manayunk. The facility is easy to get to from
Lower Merion Township.  Some of the time being rented will be used for team rentals.  Some of the time will be
used for us to expand our various training programs.  We will consider running several programs for our travel
team players, including a  Goalscoring Program, a 1v1 Attacking Skills Program and a Goalkeeper Training
Program.  Rates will be set so that we will at a minimum recover the initial financial layout.  Teams renting the
facility will be responsible for their fair share of the rental costs. If this turns out to be a good deal for us, we will
consider entering into a similar deal next winter and offering training programs for intramural level players as well.

TRAVEL TEAM UNIFORMS - Jay Dubow has been in discussion with Angelo’s Soccer store in Berwyn.  He
has negotiated a deal for us to switch our travel team uniforms to from Adidas to Nike.  The deal will be a much
better deal than we have had with Sneaky Pete’s in previous years.  We will also work with Angelo’s to enable
them to offer Nike items for LMSC such as jackets, hoodies, team bags, etc.

Many of our current travel teams bought new Adidas uniforms for the current season.  The 2011 / 2012 season will
be a transition year where those teams will be able to stay in Adidas one last year.  Next season will be the last
year that the particular Adidas style we are wearing will be available. Adidas will discontinue that model after next
year. For the 2012 / 2013 season, all LMSC travel teams will be outfitted in Nike uniforms.  This spring, after
tryouts are completed, each team will need to let us know whether they plan to go with the new Nike model or stay
with the Adidas model one more year. All new team (such as the new U-9 teams) will only have the Nike model
available to them.



CHANGING OF BANKS - We have been using Wachovia for many years now.  This past year,
Wachovia was acquired by Wells Fargo.  The Wells Fargo company put in new ATM machines that are extremely
inconvenient to make deposits at.   Because of this, Biff and club treasurer Nikki Posillico will look into the
possibility of switching to a different bank. One possible bank would be Sovereign Bank since it is near the Bryn
Mawr post office and Biff often needs to go to both the post office and the bank on LMSC business.  If we do
make a change in banks, it will not be done until after January 1, 2011 in order to minimize the number of calendar
years that we have more than one account open.  The 2011 calendar year will be a transition year to switch banks,
if we choose to do so.  If we do change banks, we will need to change our Direct Deposit setup to the new bank.

PHILADELPHIA UNION AND PHILADELPHIA INDEPENDENCE - The Union had a great first
season and it was a good move for us to have season tickets for the club.  We were able to get many LMSC
people out to games during the season.  It was agreed that having 20 season tickets was too much since we
occasionally were not able to distribute all the tickets to games.  It was decided that we should continue to support
the Union as season ticket holders, but by purchasing fewer season tickets.  We will look into having 10 tickets per
game instead of 20.  One great perk to being season ticket holders this year was that one of our teams got to be
“player escorts” for the Union players, escorting the starting 11 players onto the field before a home game.

The Independence team seemed to be a big disappointment. The team was not well organized, the league in
general was not well organized, the stadium they played at was not good and was not at a convenient location.
We agreed that we should consider supporting the Independence again in 2011, but we should first take a “wait
and see” approach and make sure the team and the league will still be around in 2011.  The level of interest for
this team is not nearly what the Philadelphia Charge had three years ago.

REVIEW OF THE FALL SEASON AND SUMMER PROGRAMS - Our travel teams had a very good
season overall.  On the boys side, we had two teams win division one Delco League championships (U-10 and
U-14). The Under 10 Division one championship was in fact played between two LMSC teams, showing the
strength of the club at that age group.  On the girls side, the U-10A team had the best record in the PAGS league
first division. The U-9A girls team also had a great record.  It appears that the girls program is getting stronger.

The intramural program had the highest number of players (1764) since 2003.  Our youngest division (the
Pee-Wees, 2006 births) had a staggering 295 participants, an increase of 80 players from the year before. This
increase is likely result of a) our club’s strong reputation, b) younger siblings of LMSC players looking forward to
getting involved in the program that their older siblings have enjoyed playing in and c) better, more aggressive
marketing by the club, including using Constant Contact to send e-mails to people about the club.

This summer and fall, we continued to develop more and more training programs for players.  One of the most
successful programs is the Pre Under 8 Program where we offer training to any player who is of the age to tryout
for the following season of our Under 8 Developmental Program. The training is done by many experienced
coaches, most notably Grant Myers, Matt Cox, Nikki Posillico, Rasheed Epps and Ted Domers. The programs
have been successful financially as we charge enough money to cover the costs of the trainers plus a bit more to
cover overhead expenses.  We will continue to offer these types of programs indoors this winter, though we will
have to charge more to also cover the cost of the facility rentals.

One objective for the 2011 calendar year is to continue to run training programs like these, under the direction of
highly experience coaches.  We will also continue to look to hire non-parent coaches for the Travel Team Program
with those coaches all being people who played at high levels and have significant coaching experience. Our
Travel Team Program’s coaching staff is much better than almost all other club’s staffs in the state. We have
several college coaches, high school coaches, former professional players and former college level players on our
staff.  We also have quite a few former LMSC players now coaching in the club.

REVIEW OF THE CLUB’S FINANCIAL POSITION - Our 2009 tax preparation work was completed and
all necessary forms sent in to the government. The 2009 season saw us bring in much more money than we
spent.  The amount was such that we are in a very solid and strong financial position going forward.  In 2008 we
spent a lot more than we brought in. This was mainly because of the initial up front payment required in the long
term Barrack Hebrew deal to use their field and gym. We were fully aware that we would take a loss in 2008 and
we properly planned to recoup money in following seasons. Our plan for that was sound and executed well.  Going
forward, we continue to be very strong financially.


