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January 20, 2014

1) A discussion about our Financial Aid policy took place. It was agreed that we would continue to award financial
aid to players in need when possible, but only up to a maximum amount that is available from donations coming
from outside organizations or people.  We will continue to solicit corporate sponsorships.

2) It was agreed that individual teams should work to get corporate sponsorships or solicit donations to help offset
their team’s costs.   Donations must go through the club so that the donor gets a tax write off. LMSC will establish
a “Fundraising Committee” to help travel teams accomplish this.

3) A discussion about fields took place.  Our 5 ½ year contract with Barrack Hebrew will come to an end in mid-
June.  It was agreed that this has been a great field to have and that we should try to have another long term deal
in place with Barrack. This would include usage of their gym as well. We will also continue to work with AIM
Academy and Tee’s Golf Center to get training time at their facilities.

4) A discussion about the Central League took place.  This is a league that will keep their membership local so that
there will be no long drives for teams.  The league offers play for U-9 through U-11 age groups.  It was agreed
that we would put a couple of teams into the league in the spring and see how it works out.  If it does work well,
we would put teams into their fall league as well.  We would need to determine the strength of the league to
decide which teams are best suited to play in that league.

5) It was agreed that for travel teams, we need to continue to make a strong effort to get as many qualified township
residents onto teams as possible.  We do not want unqualified players on teams. But, especially for lower level
teams, we want to try to make sure that township residents are given strong consideration for teams.

6) This summer we will put together a video of the various dribbling moves and skills that are taught by staff
coaches.  This will help new coaches of younger teams to better understand what we teach. This would also help
when players participate in our training programs since they will hear dribbling moves called by the same name.
It would also be helpful to new coaches if we created a log of practice sessions run by our Under 8 staff so that
they would have a better idea of what our more experienced coaches work on at practice. It was agreed that we
would start such a log when we start up the new Under 8 Boys Academy in June.

7) A Parent Guide should be created and posted on our web page so that parents of new players and parents of
prospective players have a better idea about what LMSC offers.  Biff will work on this and post it on the web page.

8) Biff needs to pass along copies of the document that he uses to determine what needs to be done by the club at
various times of the year.  This document is written in calendar format, describing what needs to be done by the
club at various times of the year.  It also lists which documents on the computer need to be distributed, which
database programs need to be run, which spreadsheets need to be used at various times of the year, etc.  Biff will
distribute pdf copies to various people in LMSC.


